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2010/2011
ORANGE COUNTY UNITED WAY 

COMMUNITY IMPACT FUNDING 
APPLICATION

INSTRUCTIONS
Our Mission: Orange County United Way makes a measurable difference in people’s lives

 by securing resources and developing relationships to build a stronger, more vibrant community.

GENERAL GUIDELINES AND CONTACT INFORMATION
This instruction booklet is intended to guide you through the application.  The application and forms have been modified from those used for previous funding cycles.  Please read through all instructions carefully before completing the application.   Volunteers will be reviewing many applications, so accuracy and completeness throughout the process is very important.   
After you have read this instruction booklet or at any time while you are completing the application, feel free to call the United Way office at (845) 457-4774 if you have questions or need further assistance.

APPLICATION GUIDELINES

An organization may apply for funding for more than one program/project (hereafter referred to as program).  A separate and complete application packet is required for each program. 

Based on the nature of the program, funding may be awarded for up to three years.  Years two and three will be subject to review based on the program’s progress and success as well as availability of sufficient funds (as determined by the annual fund raising campaign) available in years two and three. 

All sections must be completed, thoroughly covering the topics in a clear, concise manner.  
Incomplete applications will be disqualified.   
ATTRIBUTES OF A HIGH QUALITY COMMUNITY IMPACT PROGRAM

Please keep the following list of attributes of a high quality community impact program in mind as you prepare your application.  These are the key elements volunteers will be looking for when reviewing the funding requests.

        The program should address a root cause;

        The program must address a specific need;

        The program may employ evidenced-based models;

        The program must be measurable within specific timeframes;

        The program must be focused on community level changes;

        The program will be marketable and easy to communicate;

        The program may have measurable outcomes that link with regional and national measurable outcomes;

        The program must collaborate with and/or convene community partners;

        The program may incorporate flexible strategies and approaches;

        The program may employ both prevention and intervention strategies; and 

        The program should seek to provide long-term solutions.
Deadline for ALL APPLICATIONS is Noon on Friday, March 5, 2010.  
ACCESS TO THE APPLICATION
The 2010-2011 application form, instruction booklet, and required forms are all available electronically from the United Way website (www.uwoc.org).  (Hard copies will be made available upon request.)  

There are also some optional items available that may be helpful when completing the application form.
· Orange County United Way Targeted Outcomes.  This document provides Orange County United Way’s targeted outcomes for each of the three impact areas established as a result of those needs rising to the top in our 2008 Needs Assessment.
· Program Ranking Worksheet.  This document is the actual scoring tool to be used by our volunteers.  It defines the investment values that will drive all investment decisions.  Becoming familiar with this document should help with both the written application and interview(s) during the review process.  Written and oral presentation of any program proposal should address these values in a clear and concise manner.
· Examples of Program Outcome Measurement.  This document clearly illustrates the examples of outcome measurement used throughout this instruction booklet, which will be most helpful for Page 5 of the application – Client Outcomes.
· Program Outcomes Model.  This tool is an easy-to-follow description of outcome measurement following a basic “logic model” format.  It simply defines what constitutes program inputs, activities, outputs and, finally, client outcomes.  It will be most helpful to those who are less familiar with the language of outcome measurement, and a good review for those that have more experience.
Getting Started

Download the application form and save it as your own document.  The application is a Microsoft Word document.  Simply type your information using as much space as needed to thoroughly address each topic in as clear and concise a manner as possible.  
The two required forms for all applications are CI-1 and CI-2: Program Budget and Population/Client Demographics, which are Microsoft Excel documents.  Please use Times New Roman or Arial font, no smaller than 9pt.  
Form CI-3 is required only if requesting funding for scholarships.  This form is a Microsoft Word document.  Please also use Times New Roman or Arial font. 
As noted above, you may also find it helpful to have the optional items close at hand. Remember to safeguard your work as you go - SAVE FREQUENTLY!  A backup copy is also advisable.
STEP BY STEP

This comprehensive instruction booklet walks applicants through the application step by step.  It may be helpful to refer to the guide while completing each section.  For prior funding recipients, some of the instructions may seem simple and repetitive, but are necessary for others who may be completing this form for the first time.
The final steps, once everything is completed, are as follows: 

· Make one hard copy set of the application, front-to-back if possible, including the agency’s most recent 990 and retain.  
· Submit the signed original packet to Orange County United Way, to the attention of Felicia Aman, Director of Community Impact, 30 Scott’s Corners Drive, Suite 102, Montgomery, NY 12549.  

· E-mail the application and required forms to faman@uwoc.org .  If possible, without spending a great deal of time and trouble scanning, also include your 990.    
Page 1 – Cover Page 
This page emphasizes that ALL applications (original and e-copy) for the 2010/2011 funding cycle are due on or before Noon on Friday, March 5, 2010.  Please make a note of this important date.  An application summary section has been included to increase efficiency in organizing the applications.  Please call (845) 457-4774 for assistance or further details.
Page 2 – 2010/2011 Community Impact Funding Request / General Information
All sections of the general information page need to be completed and are self-explanatory.
Pages 3 & 4 – Impact Area and Prerequisite Values
Impact Area:  At the top of the page, you need to choose the placement of your program into ONE of the three impact areas.  Impact areas and targeted outcomes for each appear below.
Impact Area:  Helping Children and Youth Succeed

Ready By 21 – programs ensuring all children and youth are ready for college, work and life by the 
Age of 21



Education – making sure children reach the bench marks for graduation.  Some possible 
means for achieving this include, but are not limited to, early intervention, mentoring, English   language instruction/learning, and truancy reduction.

Youth Development – making sure children acquire the knowledge and skills needed to    

become contributing citizens to the community.  Some possible means for achieving this 
include, but are not limited to, gang prevention, volunteerism, community service activities, 
life skills training (especially for ages 10-14), and after/out-of-school programs.

Partners for Children Youth and Families – services to support children, youth and families to ensure the best interests of children and youth are served



Sick Child Care – providing services to ensure sick children are cared for so their
 parent(s) do 
                          not need to take time off from work.

Advocacy Training – providing training services to ensure parents are equipped with the information needed to obtain any services that may be required for their child/children.

Impact Area:  Financial Stability/Fostering Self-Sufficiency

Assist individuals and families as they move toward financial independence.
· Increase disposable income by offering direct short term financial interventions.
· Overcome emotional barriers preventing long-term employment and /or long term financial  independence.
· Maximize financial independence through job placement or job creation.
· Maximize long term financial independence by enhancing underemployed individuals’ wage earning potential.
· Enhance critical job supports, i.e. transportation, child care, training for families and/or   

       individuals struggling to maintain financial independence.
· Enhance employment opportunities through direct skill building, learning opportunities and/or tuition assistance.

Assist individuals and families enhance their standard of living.

· Provide direct financial assistance to eligible families in need of short term financial crisis assistance.
· Enhance wage earning potential for underemployed individuals through, skill building, training and/or tuition opportunities.
· Overcome concrete assistance barriers typically associated with consumers returning to the workforce, i.e. transportation, equipment, clothing and / or other concrete costs associated with employment.
· Overcome barriers associated with enhanced wage earning potential through skills building, training and/or direct assistance, i.e. case management, job coaching, tuition assistance and /or advanced placement assistance. 
· Strengthen existing marketing and educational outreach efforts for government sponsored programs, i.e. earning income tax credit, day care subsidy, food stamps,  low cost or free health insurance opportunities, free and reduced price meal programs, etc.
· Provide direct enrollment assistance for government sponsored programs geared towards enhancing financial security, i.e. earning income tax credit, day care subsidy, food stamps,  low cost or free health insurance opportunities, free and reduced price meal programs, etc.

Assist working individuals and families build financial assets

C.A.S.H. Coalition  - Creating Assets, Savings, and Hope 

Some possible means for advancing this initiative include, but are not limited to financial education (budgeting, debt/financial management), savings options, IDAs, housing, and direct cost savings opportunities such as VITA and reduced energy utilization.

Impact Area:  Health and Well-Being



Basic Health Care Coverage and Prevention – Providing access to quality, affordable medical, 
dental, and behavioral health care and wellness services.

· Improve access to quality, affordable medical, dental, and behavioral health care and wellness 
services to the uninsured and under insured.  Some possible means through which this can be 
achieved, include, but are not limited to, clinic/clinical services, transportation related to care, visits to home-bound, physical rehabilitation, and pre-natal care.
· Increase availability of services to the uninsured or underinsured for palliative care or respite.



Healthy Youth and Adults – Educating and encouraging risk avoidance behavior.

· Reduce teen pregnancy rate.
· Reduce the occurrences of STDs.
· Increase services for addition/co-dependency treatments, especially for the uninsured, and/or promote prevention.


Reduction of Chronic Disease Deaths – Educating and encouraging healthy lifestyle choices

· Combine health and finance related workshops/service with soup kitchen meals.
· Provide education in the areas of nutrition, stress management, and exercise.

Proposals may incorporate multiple aspects of initiatives and may cover more than one impact area.  Determine the most appropriate “best fit” based on the main focus of the program.  
Prerequisite Values:  There are two initial requirements that must be met for any application to be further considered for funding.  If either is not met, the application will be immediately disqualified.  
· First, the program must align with the mission of Orange County United Way and must advance at least one of our targeted outcomes in the impact area selected for the program.  
· Second, the lead agency must be financially stable, maintain adequate financial records consistent with Generally Accepted Accounting Principals, operate in compliance with applicable laws and regulations governing not-for-profit corporations in New York, and have the capacity to seize opportunities to better serve the community if/when they occur.
I.
In describing the program, be sure to cover all items (A-H).  All information requested in each section is required.  
       For H:  Describe in list format other organizations’ direct and indirect roles in this specific program 

       only.  

Example:

    
Non-Profit Agency 1 – runs Segment A of program

     
County Agency 1 – provides client referrals to program

     
County Agency 2 – provides counseling services in direct conjunction with program

     
School District 1 – provides evaluations in direct conjunction with program along with client referrals

II.   Be sure to include the lead agency’s most recent audit financial statements and 990 for the same fiscal
       period.  

III. Answer item.

IV. Complete and include form CI-1 – Program Budget.  (See Appendix for sample form and 
       instructions.)

V.  Address item.

Page 4 –Youth Programs and Targeted Population(s)/Clients

Youth Programs:  
YPQA:  Check the appropriate response(s).
Cultural Competency:  Those programs falling under the impact area of Helping Children and Youth Succeed are required to demonstrate cultural competency.  Describe how your program meets these requirements.

Targeted Population(s)/Clients: 

I.    Complete and include form CI-2 – Population/Client Demographics. (See Appendix for instructions.)

II.   Provide only additional information not already presented in section I. of Prerequisite Values.  

      This section provides an opportunity to expand on population/client needs if needed.   

III. Required only if requesting funding for scholarships – Complete and include form CI-3 – 

      Scholarships Issued.  (See Appendix for instructions.)

Page 5 – Client Outcomes
You must submit at least one, but no more than three, targeted outcomes.  Each section is explained below, followed by three examples, each pertaining to one of the impact areas.  Finally the information appears in the format requested in the application.  
In order for a program to claim success in improving the lives of the people it serves, a measurable change in condition, status or behavior of the client must occur.  Begin by considering what you want the individual to achieve or do differently as it relates to the impact area.  Whenever possible, define the desired outcome in comparison terms of total client population vs. those successfully achieving this result within a given time (Ex. 1: 75% of 100 participating youth will develop expanded views of their career options.  Ex. 2: 90% of 45 participating families will improve financial management skills and will have increased financial stability.  Ex. 3: 50% of 100 participating youth will make healthy living choices.)  

The indicator of success is how you will determine if the targeted change for the client has occurred.  Without some measurable verification, there is no evidence that the recipients are benefiting from your service.   (Ex. 1: Number/percent of youth that list more careers of interest to them at the end of the program than at the beginning of the program.  Ex. 2: Number/percent of families that develop and utilize a spending plan, which includes savings and debt-reduction goals.  Ex. 3: Number/percent of youth participating in healthy living program in School B whose BMI improves at the end of the program from that noted at the beginning of the program.) 
Actual results should be the number and percent that have successfully achieved the targeted outcome for this same program over the past 12 months.  (If this is a new program – Type “N/A - New Program” in the space provided.)  For existing programs:  (Ex. 1: During the program period of 10/1/08 to 7/31/09, of the 85 youth participating, 64 (75%) listed more careers of interest to them at the end of the program than at the beginning of the program.  Ex. 2: During the period of 7/1/08 to 6/30/09, of the 43 families participating, 34 (79%) were able to develop and utilize a spending plan, successfully reduce debt and regularly deposit to savings.  Ex. 3: During the period 9/15/08 to 6/15/09, of the 90 students participating at School A (50%) showed an improved BMI at the end of the school year from the BMI noted at the beginning of the school year.  
Based on the most recent actual results achieved and the trends identified within the client population, project the targeted outcome results for the 2010-11 fiscal year (Ex. 1: Since the results of this program have historically been fairly constant, it is anticipated that 75 youth will develop expanded views of their career options in the 10/09 to 7/10 program period.  Ex. 2: With the addition of several new trained volunteers, it is anticipated that the number of families that will successfully transition to financial stability will increase to 90% of participating families during the period of 7/1/09 to 6/30/10.  Ex. 3: Based on the results obtained at School A, it is anticipated that 50 of 100 youth participating will make healthy living choices during the period 9/15/09 to 6/15/10.)  
	



Targeted Outcome 1 (Helping Children & Youth Succeed Example)

	Define outcome:
(using number and
 percent of  clients)
	75% of 100 participating youth will develop expanded views of their career options.

	Describe the selected indicator of success:
	Number/Percent of youth that list more careers of interest to them at the end of the program than at the beginning of the program.

	Actual results for this outcome over the past 12 months: 
	During the program period of 10/1/08 to 7/31/09, of the 85 youth participating, 64 (75%) listed more careers of interest to them at the end of the program than at the beginning of the program. 

	Projected results for this outcome in 2010-11:
	Since the results of this program have historically been fairly constant, it is anticipated that 75 youth will develop expanded views of their career options in the 10/09 to 7/10 program period.  

	Targeted Outcome 2  (Financial Stability/Fostering Self-Sufficiency Example)

	Define outcome:
(using number and
 percent of  clients)
	90% of 45 participating families will improve financial management skills and will have increased financial stability.

	Describe the selected indicator of success:
	Number/percent of families that develop and utilize a spending plan, which includes savings and debt-reduction goals.  

	Actual results for this outcome over the past 12 months:
	During the period of 7/1/08 to 6/30/09, of the 43 families participating, 34 (79%) were able to develop and utilize a spending plan, successfully reduce debt and regularly deposit to savings.  

	Projected results for this outcome in 2010-11:
	With the addition of several new trained volunteers, it is anticipated that the number of families that will successfully transition to financial stability will increase to 90% of participating families during the period of 7/1/09 to 6/30/10.

	Targeted Outcome 3  (Health & Well-Being Example)

	Define outcome:
(using number and
 percent of  clients)
	50% of 100 participating youth will make healthy living choices.



	Describe the selected indicator of success:
	Number/percent of youth participating in healthy living program in School B whose BMI improves at the end of the program from that noted at the beginning of the program.

	Actual results for this outcome over the past 12 months:
	During the period 9/15/08 to 6/15/09, of the 90 students participating at School A (50%) showed an improved BMI at the end of the school year from the BMI noted at the beginning of the school year.  

	Projected results for this outcome in 2010-11:
	Based on the results obtained at School A, it is anticipated that 50 of 100 youth participating will make healthy living choices during the period 9/15/09 to 6/15/10.


Page 6 - Program Improvement and Support
Program Improvement:

I. Discuss general practices for various programs within your organizations.

II. Discuss what specific changes are planned based on the results collected from this particular program.

Support:  Answer all questions regarding lead agency’s support of Orange County United Way.

Page 7– Board Information and Certification  

Board Information:  Supply Board Chair contact information and answer all questions in the section.
Certification:
Once the entire application has been completed and reviewed, it should be signed by the Executive Director of the organization and Chief Volunteer Officer, typically the Board Chair.  These signatures acknowledge that all information in the application is true, accurate and complete.

This completes the instruction booklet for the 2010-2011 Community Impact Funding application.  

Feel free to contact the United Way office at (845) 457-4774 with any further questions.
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Appendix - A

ORANGE COUNTY UNITED WAY

INSTRUCTIONS FOR FORMS CI-1, CI-2, AND CI-3
Form CI-1 – Program Budget
Complete a form for each program for which you are requesting funding from OCUW.  Add rows as needed, but double check formulas to make sure all lines are included.
OCUW runs on a July 1st -June 30th fiscal year.  Please be sure to note program revenue, expenses and in-kind services/goods for this time period on the program budget.  

If the lead agency runs on a calendar year basis or a fiscal year different than OCUW, a second budget based on the lead agency’s fiscal year may also be included, but is not required.  


Revenue:  On the Orange County United Way line – list only former allocation or community impact funds budgeted/issued for this specific program for the periods indicated.  Do not include donor designated funds on this line.  If those funds were used to support the program, list them under Other Revenue Sources Used.  
Under Other Revenue Sources Used – list the source and amount(s) budgeted and received in relation to this specific program.
Do not list In-Kind revenue here.  See section below Net Income/Loss.

Expenses:  List the expenses and amounts for this specific program using general categories, such as utilities, supplies, salaries, etc.

Do not list In-Kind services/good provided here.  See section below Net Income/Loss.

Net Income/Loss:  Net income/loss should automatically calculate for each column.

In-Kind Services/Goods:  List all in-kind services or goods and corresponding amounts received from or provided to others in relation to this specific program.  Do not include these figures under revenue and expenses.
Specific Expenses to be Covered by 2010-2011 Community Impact Funding:
In this section, provide a detailed listing of expenses to be covered by Community Impact Funding.  For example, instead of listing “supplies” or “equipment,” indicate the types of supplies or equipment needed.

	AGENCY:   XYZ
	
	
	
	
	

	PROGRAM:  A12
	
	
	
	
	

	
	
	
	
	
	

	TOTAL PROGRAM BUDGET
	 
	 
	 
	 
	 

	(For the Period Starting July 1st each year and ending June 30th of the following year)
	 
	 

	 
	Budget
	Actual
	Budget
	Actual YTD
	Budget

	(Round to nearest whole dollar)
	2008-09
	2008-09
	2009-2010
	2009-2010
	2010-2011

	REVENUE:
	 
	 
	 
	 
	 

	Orange County United Way - Allocation or Community Impact Funding Only 
	10,000
	8,000
	8,000
	5,000
	8,000

	 
	 
	 
	 
	 
	 

	Other Revenue Sources Used:
	 
	 
	 
	 
	 

	Gov't Agency ABC - Matching Grant
	10,000
	8,000
	8,000
	5,000
	8,000

	Private Donations
	10,000
	12,000
	12,000
	11,000
	12,000

	Interest
	100
	100
	50
	45
	30

	QRS (Private) Grant
	2,000
	2,000
	2,000
	2,000
	2,000

	XYZ Assets
	400
	2,750
	100
	7,365
	220

	Fundraiser
	0
	0
	2,500
	3,000
	3,500

	Total Revenue:
	32,500
	32,850
	32,650
	33,410
	33,750

	 
	 
	 
	 
	 
	 

	PROGRAM EXPENSES:
	 
	 
	 
	 
	 

	(List general program expense categories)
	 
	 
	 
	 
	 

	Salaries  & Benefits
	24,000
	23,800
	24,500
	25,000
	26,000

	Office Equipment
	1,500
	1,500
	0
	50
	0

	Occupancy
	500
	500
	500
	500
	500

	Phone
	100
	100
	100
	100
	100

	Utilities
	150
	150
	150
	150
	150

	Supplies
	2,000
	2,200
	2,300
	2,500
	2,400

	Advertising
	3,750
	4,000
	4,500
	4,500
	4,000

	Misc:  Postage, Travel, etc.
	500
	600
	600
	610
	600

	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 

	Total Program Expenses:
	32,500
	32,850
	32,650
	33,410
	33,750

	 
	
	
	
	
	 

	Net Income/(Loss)
	0
	0
	0
	0
	0

	
	
	
	
	
	

	In-Kind Services/Goods Received for Program:
	 
	 
	 
	 
	 

	Holiday Gifts Donated for Clients
	0
	1,000
	750
	1,500
	1,500

	 
	 
	 
	 
	 
	 

	In-Kind Services/Goods Provided Under Program:
	 
	 
	 
	 
	 

	Holiday Gifts Given to Clients
	0
	1,000
	750
	1,500
	1,500

	 
	 
	 
	 
	 
	 

	
	
	
	
	
	

	SPECIFIC EXPENSES TO BE COVERED BY 2010-2011 COMMUNITY IMPACT FUNDING
	AMOUNT
	
	
	
	

	(i.e. breakout specific supplies needed)
	 
	
	
	
	

	Supplies:
	 
	
	
	
	

	Craft Supplies
	325
	
	
	
	

	Childrens' Books
	100
	
	
	
	

	Copy Paper
	200
	
	
	
	

	Ink
	100
	
	
	
	

	Misc Office Supplies: Pens, paper clips, etc.
	200
	
	
	
	

	Training Materials
	500
	
	
	
	

	Food - Snacks
	500
	
	
	
	

	Recreational Equipment
	300
	
	
	
	

	Safety Equipment - fire extinguishers, batteries
	175
	
	
	
	

	Advertising:
	 
	
	
	
	

	Flyers
	500
	
	
	
	

	Radio
	3,500
	
	
	
	

	Occupancy
	500
	
	
	
	

	Phones
	100
	
	
	
	

	Utilities
	150
	
	
	
	

	Misc: Postage, Travel, Etc.
	600
	
	
	
	

	Salaries
	250
	
	
	
	

	 
	 
	
	
	
	

	Total Community Impact Funding Request:
	8,000
	
	
	
	


Recommendations for Preparing Budgets:
1.   All revenue/expense/time estimates should be based on past experience and/or cost quotations 
      meeting organizational requirements.

2.   Build in adequate overhead factors by assigning each program (continuing and/or new) its appropriate share of 
      management and general fundraising expenditures.  Document the methodology your organization is using to   

      distribute functional expenses.

3.   If appropriate, include anticipated inflationary factors by line item or changes in policy and/or 
      procedures.
Form  CI-2 – Population/Client Demographics 


This form requests two pieces of data.
Number of clients served - This historical information provides a basic picture of the geographic area served by the program and is valuable in determining what areas may be underserved.  List the UNDUPLICATED number of persons served for each municipality during the periods indicated for this specific program only.  
Client demographics – The information provides a clear picture of who the program has served and of any changes occurring within that population.  Age, sex, ethnicity, and gender of individuals served by this specific program are noted in this section.  Use UNDUPLICATED counts for the periods indicted.  

Any trends identified should be noted in either section I. of Prerequisite Values or in section II. of Targeted Population(s)/Clients.

Form CI-3 – Scholarships Issued

This form is required only if funding for scholarships is being requested.

Complete the table with information for the period July 1, 2008 – June 30, 2009.  If the lead agency operates on a calendar year or different fiscal year, a second table for that time period may also be included, but is not required. 
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