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2010/2011 Community Impact Application Evaluation Instructions

A Community Impact Application Evaluation Worksheet has been developed to coincide with each section of the Community Impact Application form.  The worksheet is in Excel format and may be saved and electronically completed and submitted or printed and faxed.  Formulas are already entered to total each section.  Those totals carry forward to a summary section which will be entered onto a master spreadsheet for each area council.  Please e-mail or fax evaluations for each agency to faman@uwoc.org or 845-457-4702 as soon as each is completed.
There are four key criteria on the Community Impact Application Evaluation Worksheet that will determine whether or not an application will continued to be reviewed.

Impact Area:  If the application appears to advance the goals of another area council more, stop reviewing.  The applications will be forwarded to the more appropriate area council.

Prerequisite Values I. – Missions and Outcomes:  If the program does not align with the mission of United Way, stop reviewing.  The program is not eligible for funding.  If the application does not advance one of the goals of the reviewing area council, stop reviewing.  The program is not eligible for funding. 

Prerequisite Values II. – Financial Stability:  If the organization does not appear to be financially stable, stop reviewing.  The program is not eligible for funding.

Ranking:

All questions require a yes, no response.  Many also provide for a more subjective, numeric ranking based on the quality of the contents in the section of the application to which they refer.  Items with gray boxes should not be ranked.
Program Description and Financial Stability Topics:  Ranking is on a 0-3 scale with 0 for – did not meet criteria/did not answer; 1 – poor; 2 – average; 3 – excellent.
Values:  All topics, except support, rank 0-3 based on the same scale as Program Description and Financial Stability.  For Support:  Rank on a scale of 0-2 with 0 for - does not do; 1 – provides some support; 2 – provides much support.  

Youth Programs:  Not all applications will have these requirements.  If a program is required to meet these criteria, no additional points will be added if criteria are met.  Points, however, should be deducted as indicated if criteria have not been met.  In such cases, the council may wish to contact the agency prior to the interview process (conference call or visit), or wait and make a point of discussing during the interview.

Community Impact Attributes:  References are provided in the gray boxes to indicate where those questions are covered elsewhere in the evaluation process.  Ranking is on a 0-2 scale with an option of N/A (not applicable) if the nature of the program does not fit with the attribute listed.  0 represents – program does not possess attribute and is not eligible for N/A ranking; 1 – program somewhat meets attribute; 2 – program meets attribute.
As you go through the review process, if you have any questions, please feel free to contact Felicia Aman at 845-769-9323.

Thank you for your time and dedication to this important process!
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